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 Present 
Stephanie Baird 

Bobbie Bie 
Victor Britton 

Chantal Collins 
Ed Davenport 
Emily Davison 
Clare Dwyer 

Mary Fleischhauer 
Carmela Fountain 

Beth Heady 
Steve Jenkins 
Steve Jensen 

John Kemnitzer 
Marvin Kreps 

Diane Linenbroker 
Brenda Palmatier 

Joseph Phelan 
Megan Rodier  
Susan St. Clair 
Liz Yearwood

 
Absent 

Sarah Hutchings Brett King Erin O’Brien 
 

 
Marvin Kreps opened the meeting at 12:44 pm with a review of the agenda.  A member of the 
committee suggested that information relating to the Citizens Advisory Committee be added to the 
agenda. 
 
K-12 Guidance Plan  

Emily Davison presented on the new and old NYSED requirements related to the school guidance 
program to be implemented by September 2019.  Our current Guidance Plan document (2010) is very 
robust which makes planning a new document easier.  The following are the new regulations: 

• Guidance counselors are required to meet with grade 6 students annually 
• Information on college and careers have been added for K-12.   

At this time, our elementary school already has this built into the curriculum and we are 
reflectively thinking about what is already happening. 

• Core Curriculum instruction provided by certified school counselors in college/career, 
social/emotional and academic skills development based on multiple student competencies.  
Again, we will be enhancing what we are already doing.  This summer, the committee will be 
looking at any gaps in programming to deliver this requirement. 

• Referral to properly licensed/certified PPS as appropriate for more targeted supports.   
The district has portions in place and will continue to look at ways to improve. 

• All students have access to a certified school counselor and the school counseling program.   
The district is working on this K-12. 

• School and District plans posted on the district website.   
This will be done once a new plan is adopted.  

• Annual program outcomes report to Board of Education.   
The plan will be reviewed and reported annually. 

• Advisory Council  
This advisory council will comprise of a diverse group of stakeholders to reflect and advise on 
the K-12 counseling plan.  Ms. Davison proposed that the CDEP Committee act as that advisory 
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council. Duties will include a review of the plan twice a year in the fall and spring.  In the fall, the 
CDEP committee will review goals and initiatives proposed by the School Counseling Team.  The 
School Counseling Team consists of Ms. Davison, school counselors, school psychologists, and 
school social workers.  In the spring, the CDEP committee will review updates to the School 
Counseling Plan before it goes to the Board of Education for approval. 

Ms. Davison explained that part of the School Counseling Team reviewed the current Guidance Plan and 
has condensed the goals into four district wide goals. 

1. Prepare students to participate effectively in their current and future educational programs. 
• Provide students an opportunity to identify strengths and areas of need, and set 

meaningful goals. (K-5)  
• Review each student’s educational progress, career directions and future plans annually. 

(6-12) 
2. Educate students concerning their awareness of intrapersonal and interpersonal skills  
3. Provide advisory assistance to enable students to benefit from the curriculum in the following 

areas:  
• Attendance (K - 12) 
• Behavioral and/or transition concerns (K-12) 
• Academics (K-12) 
• Secondary plans (6-8) 
• Curriculum, options, educational and career plans (6-12) 
• Post secondary plans (9 - 12) 

4. Encourage parental involvement in the educational process. 

The committee discussed how to include other stakeholders for feedback aside from the SSS team.     

Superintendent Phelan commented that the draft Guidance Plan should be ready for the Board 
Curriculum Committee to provide feedback so that the finalized Guidance Plan can be adopted by the 
Board of Education before September 2019.  

Long Range Planning Committee 

Superintendent Phelan reported on the Long Range Planning Committee (LRP). The Board of Education 
has been engaged in the long-range planning process. The interest for long term planning was brought 
about due to two pressing factors: (1) declining enrollment and (2) restrictive tax levy cap that limits our 
ability to raise revenue for the District coupled with the fact that state aid is being directed to other 
districts where the State deems more “needy” than our district.  

The Board of Education invited school district staff and members of the community to participate in a 
Citizens Advisory Committee (CAC) to provide input to the Long Range Planning Committee.   The 
Board’s charge to the Citizens Advisory Committee was to provide input and feedback in two areas:  
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1. Innovations with limited resources.  
2. Allocation of Resources.   

The Board, with the help of Lloyd Jaeger, received documents to review and is to set a workshop date to 
discuss these ideas.  A few of the ideas include the implementation of the Naviance software in the 
middle and high school as well as a discussion of out-of-district student tuition. 

In answer to an earlier question, Superintendent Phelan shared that the Long Range Planning 
Committee will be informed by the CDEP committee regarding the allocation of resources as that area 
seems more appropriate for CDEP to discuss.  The allocation of resources will not be as it has not 
customarily been a part of the mission of CDEP. 

Process to update the Comprehensive District Education Plan  

Mr. Kreps went over the NYS Measures of Success in ESSA.  All schools are to be assessed against the 
measures and the State will develop goals for each school to meet each year. At this point, we are 
meeting expectations but it could be a problem in the future for specific portions of our population as a 
small group of students can tip the scales in accountability. 

The committee discussed how to proceed in the review and revision of the CDEP document in order to 
maintain stakeholder participation and include the new ESSA measures.  The committee discussed: 

• Examining each of the CDEP goals to see if they line up with the ESSA measures and revise areas 
where it does not 

• Sustainability of bringing stakeholders together to work on revision of goals  
• Creating a document with current CDEP goals with a coding system to identify goals met, not 

met or partially met to discuss at the next CDEP meeting 

The CDEP committee will meet once more this school year to allocate the 2019-2020 Superintendent 
Conference Days and plan accordingly.  

The meeting was adjourned. 


